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Agroecosystem Living Labs: Methodological Proposal for Impact Evaluation

INTRODUCTION AND OBJETIVES METHODOLOGICAL PROPOSAL

Formulation of the 'dream’ or 'vision of success' at
the impact level.

INTA has the particularity of integrating research and extension in the same institution and in the last years has promoted Develop results routes: the STEP  All actors involved in problem-solution relationships
co-innovation processes, an approach closely related to ALL. pathways to impact. 0 'I should feel welcomed, included and inspired by the
For example, its strategy to promote innovation through Regional Projects with Territorial Focus (PReTs), Territorial Innovation e Draw the change process as the actors viston. Role and strategies of the organization

believe it will take place.
e Be specificin the logic of the change,

in the change process.

Platforms (PITs) and territorial observatories, the multidimensional approach implemented in programs such as ProHuerta, Science
® Analyze the organization's existing strate-

and Tecnology Against Hunger, innovation proceses in short marketing circuits, co-innovation on agroecology, and participatory and the cause-effect assumptions gies and programs.
evaluation. (causal attribution). - . Identify strategies that can be worked
These approaches are more complex than linear models of innovation. Therefore, they require specific methods for impact ° A”f"yzehthe pretcogd'tt'f’”s a”j .”Sfﬁ for directly with the community.
evaluation. Specifically, INTA has been working on two projects: onditions. mstitutions. rolationshing * dentily strategies to be implemented on
: ' . conditions, institutions, relationships, in the institutional context: influence
®"Design and Implementation of an INTA Impact Measurement System on the Argentine Agricultural, Agrifood and capacities, attitudes and behaviors of other actors, build relationships and

the actors involved.
e Preserve the diversity of visions, ideo-

Bio-Agroindustrial Sector. alliances for change.

®"Comprehensive system for monitoring results and impact as a contribution to the public policy to fight hunger". logies, beliefs and perceptions of the
This paper presents the reflections and practical experience in impact evaluation methodological designs that arise from these different actors. STEP \\
projects. 0 2
Objective
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e

The objective of this paper is to propose a methodological framework for impact evaluation STEP

(] (] /
of the Agroecosystem Living Labs 0 6
STEP Test causal attribution hypotheses, integral
logic and relevance of the theory.
) 0 4 Do this with all the actors directly interested
Articulate hypotheses. : :
, and involved in the change processes needed
e Hypotheses and reflect about cause-effect relations. The context and the role of the other actors: A
. . : STEP to cause the desired impact.
Includes expectations (positive and negative) about the res- the ecosystem.
ponse of other actors to our actions. ® The results and impacts are never the action 0 7
: o Question the probability of occurrence of the results: influen- of a single organization. Other actors and
T_O COI design Elmdhdevelop | cing forces; successful strategies; critical factors; cooperation other forces influence impacts. Manage, observe, assess and measure the impact creation
slinie tezn.eous YNE|proposa needs. ® Analyze which processes of change are processes. . . .
fOF ALLS ImpaCt evaluat|on o Look for and integrate different perspectives than those that a|ready taklng p|ace in the ecosystem’ and Do it with all the actors d|rect|y interested and involved.
would usually be chosen. how they influence the results and impacts

that you want to cause.

The proposed approach emphasizes standardization and iteration of participatory methods in combination with more conventional statistical approaches.
This contributes to increasing the degree of reliability of the information, leaving enough field of action for an open and flexible inquiry.

The proposed INTA impact evaluation
approach for ALL requires

FINDINGS AND SIGNIFICANCE OF THE WORK FOR POLICY AND
e PRACTICE

Theory of Change Do we have a good plan?

(To project and validate causc ® Thinking about the impact evaluation from the beginning is required to focus and guarantee the success of the ALL.

attribution relationships). ® As part of the process, it is necessary to build a community of ideas, a learning community and a community of practice: build a shared frame of reference and capabilities
that can be brought into play.

® Itisimportant to be open to the plurality of approaches and scenarios to move flexibly according to the situations and circumstances of each moment.

® Impact evaluation technologies are not neutral, they depend on the intention of those who use them.

® There is increasing evidence that shows that the reality does not usually work as we assume. It is crucial to know if we are planning and executing the appropriate action

Flexible and fluid routes to cause the desired impacts. Impact evaluation is not an end in itself, it is a management tool.

thought-actions to intervene in ® The continuity of networking and its institutionalization in observatories is a key issue, since learning is limited to the referents that participate, being generally non-

complex and continuously transferable.

changing spaces. ® Managing and evidencing impact of ALL (a) encourage scientific activities to cause the transformation of the reality for which they were designed and (b) form communi-
ties to address the most complex challenges facing agroecosystems.

® The challenges and reflections raised here are expected to be significant for the co-design and evaluation of ALL and to deepen the construction of situated problem-
solution relationships, considering impact evaluation and social experimentation as a public management tool.
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The approach emphasizes standardization and iteration of participatory methods in combination with more conventional statistical
approaches. This increases the degree of reliability of the information, leaving enough field of action for an open and flexible inquiry. INTA Instituto Nacional de

Managing and evidencing impact of ALL (a) encourage scientic activities to cause the transformation of the reality for which they were
designed and (b) strength communities to address the most complex they face.




